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PRESENTED  AT  THE  ANNUAL  MEETING 


Charity  Should  Do  Five  Things: 

1.  Act  upon  knowledge  acquired  by  intelligent  investigation. 

2 .  Relieve  worthy  need  promptly,  adequately  and  kindly. 

3.  Prevent  unwise  alms  to  the  unworthy. 

4.  Raise  into  independence  every  needy  person  where  it  is  possible. 

5 .  Make  sure  that  no  children  grow  up  to  be  paupers. 
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Charity  Should  Do  Live  Things: 

1.  Act  upon  knowledge  acquired  by  intelligent  investigation. 

2.  Relieve  worthy  need  promptly,  adequately  and  kindly. 

3.  Prevent  unwise  alms  to  the  unworthy. 

4.  Raise  into  independence  every  needy  person  where  it  is  possible. 

« 

5.  Make  sure  that  no  children  grow  up  to  be  paupers. 
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Gould,  Edward  S. 
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Hood,  Gilbert  E. 
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Humphries,  C.  J.  R. 
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McAlpine,  Wm.  T. 


McDuffie,  Frederick 
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Parker,  Walter  E. 
Philbrick,  Wm.  E. 
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Bedford,  Robert 
Robjent,  Rev.  Thomas  S. 
Rogers,  Rev.  F.  G. 

Selden,  George  L. 
Shattuck,  Joseph 
Sherman,  Frank  A 
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Silsbee,  Francis  H. 
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Smith,  George  A. 

Stone.  Andrew  C. 

Twiss,  William  D. 
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Wylde,  Harry 


Office:  206  ESSEX  STREET.  Hours:  9  to  lo  A.  IT.,  3  to  5  P.  M. 


THE  ANNUAL  MEETING. 


The  annual  meeting  of  the  Lawrence  City  Mission  was  held  on 
Monday  evening,  October  27.  The  following  officers  were  elected  : 


President , 

Vice-  Preside  n  t. 
Secretary, 
Treasurer, 
Auditor, 


Walter  E.  Parker. 
James  I.  Milliken. 

Clark  Carter. 

Charles  H.  Littlefield. 
Horatio  G.  Herrick. 


The  following  names  were  added  to  the  list  of  membership  : — 


Rev.  C.  C.  Earle,  Rev.  A.  W.  Moulton  and  Rev.  T.  S.  Robjent. 

The  report  of  the  Secretary  was  read,  discussed,  amended  and 
adopted  as  the  report  of  the  Mission.  With  the  report  of  the  Treas¬ 
urer  it  is  "here  given  : 
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TREASURER’S  REPORT. 


SALARY  FUND. 


Balance  from  preceding  year, 

- 

$  662 

79 

Lawrence  Lumber  Company, 

10 

00 

Lawrence  Duck  Company, 

45 

00 

Everett  Mills, 

-  120 

00 

Pacific  Mills,  - 

375 

00 

Atlantic  Cotton  Mills, 

-  150 

00 

Arlington  Mill,  - 

3°° 

00 

George  E.  Kunhardt,- 

25 

00 

Farwell  Bleacnery, 

25 

00 

Essex  Company, 

•  75 

00 

Pemberton  Company, 

67 

50 

Lawrence  Gas  Co., 

75 

00  1,267 

5f> 

Total,  - 

- 

#L93° 

29 

Paid  Salary  of  Secretary, 

1,400 

■  ,% 

00 

Balance, 

- 

$  530 

20 

RELIEF  FUND. 

Cash  in  hands  of  Secretary, 

■  ) 

$  r3 

1 1 

FROM  CHURCHES. 

First  Baptist  Church,  - 

$  6 

00 

Second  Baptist  Church, 

30 

00 

Lawrence  Street  Congregational  Church, 

100 

00 

Amounts  carried  forward , 


$  136  00  $  13  11 
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Amounts  brought  forward , 

$ 

1 36 

00  $  13  11 

Lawrence  Street  Congregational 

Church 

Sunday  School,  - 

i 

IO 

00 

Trinity  Congregational  Church,  - 

- 

107 

00 

* 

Trinity  Congregational  Church 

Sunday 

School,  « 

- 

14 

1 2 

Trinity  Congregational  Church 

Primary 

Department,  - 

M  — 

5 

00 

South  Congregational  Church, 

• 

2 1 

03 

United  Congregational  Church, 

- 

9 

25 

Grace  Episcopal  Church,  - 

- 

29 

37 

St.  John’s  Episcopal  Church, 

- 

4 

23 

First  Methodist  Church, 

- 

57 

00 

German  Presbyterian  Church,  - 

- 

*5 

00 

United  Presbyterian  Church, 

- 

15 

00 

First  Unitarian  Society,  - 

- 

77 

25 

First  Universalist  Society, 

- 

115 

00 

South  Church,  Andover,  - 

10 

00 

Women’s  Union,  South  Church,  Andover, 

3 

75 

Miss  Bell’s  Class  in  S.  S.  - 

- 

8 

00 

- 

—  1637  00 

FROM  FIRMS  AND  INDIVIDUALS. 

Edward  F.  Searles,  - 

- 

100 

00 

Mrs.  James  H.  Eaton,  in  memoriam  of 

James  H.  Eaton, 

”  -  \ 

25 

00 

L.  E.  Locke,  -  -  - 

• 

20 

00 

W.  E.  Parker,  - 

- 

20 

00 

Good  Government  Association, 

- 

15 

49 

G.  W.  Bingham,  - 

- 

1 2 

00 

Edmund  S.  Clark,  - 

m 

10 

00 

Amount  carried  forward , 

— 

$ 202 

49  $650  1 1 
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Amounts  brought  forward. 

$ 202 

49  $650  11 

Miss  Emma  E.  Fallon, 

- 

- 

IO 

00 

Mrs.  David  P.  Hatch, 

- 

IO 

00 

Hiram  F.  Mills,  - 

- 

- 

10 

00 

*  William. D.  Hartshorne, 

- 

- 

IO 

00 

W.  H.  Gile  &  Co.,  - 

- 

- 

IO 

00 

Geo.  L.  Selden, 

- 

- 

IO 

00 

Mrs.  Lucy  A.  Stone,  -  *  - 

- 

- 

IO 

00 

William  S.  Whitney,  * 

- 

' 

- 

IO 

00 

Harry  Wylde,  - 

- 

\ 

- 

IO 

00 

A  Friend  of  the  Mission, 

«* 

- 

t  . 

5 

00 

Mrs.  J.  A.  Lawett, 

- 

- 

5 

00 

Kirke  W.  Moses, 

- 

- 

5 

00 

Miss  Clara  F.  Prescott, 

- 

- 

5 

00 

Miss  Ordway  ... 

- 

- 

5 

00 

Mrs.  H.  M.  Chase, 

mm 

- 

5 

00 

William  Oswald, 

- 

- 

5 

00 

Herman  Bruckman, 

- 

- 

5 

00 

Mrs.  J.  F.  Kimball, 

- 

- 

5 

00 

M.  T.  -  - 

- 

- 

5 

00 

Mrs.  A.  W.  Stearns,  - 

- 

— 

5 

00 

"A  Friend,  - 

- 

- 

5 

00 

J.  D.  Morrison, 

- 

- 

2 

00 

G.  E.  W. 

- 

- 

2 

00 

A.  A.  Poor, 

- 

- 

2 

00 

A.  M.  Stahl,  - 

- 

- 

2 

00 

Mrs.  Ruth  Martin, 

- 

- 

2 

00 

A.  A.  Caffrey,  discount,  - 

- 

- 

1 

5o 

T.  J.  Whittredge,  discount, 

- 

- 

1 

49 

George  Lord  &  Son,  discount,  - 

- 

1 

- 

58 

Miss  Wells, 

- 

- 

50 

Amounts  carried  forward , 


$366  56  $650  11 
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Amounts  brought  forward , 

$366 

56 

$ 650 

1 1 

A.  W.  Doe,  ------ 

5o 

367 

06 

FOR  SPECIAL  PURPOSES. 

State  Aid  for  certain  Persons, 

288 

00 

William  Young,  - 

144 

00 

.Overseers  of  the  Poor,  - 

2  l 

63 

For  a  Child’s  Board,  -  -  - 

.  65 

00 

- 

1  V 

A.  H.  Amory,  -  -  -  -  / 

15 

00 

William  E.  Wolcott,  - 

I  2 

00 

C.  U.  Bell, . > 

I  2 

00 

M.  Amagnos,  ----- 

4 

45 

Mrs.  Susan  B  Richards,  - 

5 

Oo 

R.  M.  Turner,  ----- 

2 

10 

Mrs.  E.  A.  Archibald,  - 

1 

00 

State  Board  of  Charity, 

1 

20 

57i 

38 

Returned  by  Beneficiaries,  - 

i73 

1 6 

Returned  by  Visiting  Nurse  for  Services, 

89 

06 

Witness  Fees,  ----- 

1 

20 

Total, 

\ 

$ 

1,851 

97 

Printing,  Stationery  and  office  expenses, 

$  89 

49 

Loans  to  Beneficiaries, 

22 

00 

Bills  for  food,  fuel,  rent,  transportation,  &c. 

L7o3 

52 

Cash  balance,  - 

36 

96 

Total,  -  .  - 

$ 

1*851 

97 

October  27,  1902. 

I  have  this  day  examined  the  accounts  of  Justin  E.  Varney, 
treasurer  of  the  Lawrence  City  Mission,  and  all  vouchers  thereof,  and 
find  the  same  correct. 


H.  G.  HERRICK,  Auditor. 
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SECRETARY’S  REPORT. 


The  past  year  in  our  work  has  been  uneventful.  There 
has  been  neither  industrial  ©a;  depression,  nor  epidemic  sick¬ 
ness,  nor  public  disaster  to  cause  a  general  need  among  our 
citizens.  Manufacturing  business  has  been  prosperous. 
People  who  were  willing  and  well  enough  to  work  have 
found  little  diffionlty  in  securing  employment.  A  strike  in 
one  mill,  which  for  a  while  threatened  a  serious  disturbance 
of  the  general  prosperity,  was  soon  ended  by  the  joi^it  con¬ 
junction -of  a  conciliatory  spirit  on  the  part  of  the  employers 
and  of  good  sense  on  that  of  the  employed.  An  outbreak  of 
small-pox  was  quickly  controlled  by  the  energetic  and  intel¬ 
ligent  action  of  the  Board  of  Health.  We  have  been  gra¬ 
ciously  spared  from  injury  by  fire,  flood  or  storm.  Prosper¬ 
ity  has  been  the  portion  of  all  classes  in  society,  consequent¬ 
ly  this  office  has  not  been  the  centre  of  unwonted  activity. 
The  applications  for  aid  received  here  have  been  less  by 
nearly  a  thousand  than  in  the  preceding  year,  and  our  gifts 
have  been  proportionately  less.  Measured  by  the  providing 
of  material  relief  the  work  has  been  smaller  than  for  nine 
years  past. 

We  report  1,806  applications  for  relief.  In  response  to 
these  applications  we  have  given  1,220  garments,  409  yards 
of  cloth,  240  pairs  of  shoes,  80  hats  or  caps,  420  orders  for 
provisions,  84  for  coal,  53  for  wood,  16  for  medicine,  have 
paid  rent  in  45  instances,  provided  transportation  in  55,  aid¬ 
ed  10  persons  to  enter  institntions,  and  provided  one  patient 
with  an  artificial  limb.  The  Secretary  has  made  1,056  calls, 
and  written  800  letters  and  postal  cards. 

But  an  uneventful  year  in  this  office  does  not  mean  that 
questions  of  deep  significance  to  the  lives  of  many  persons 
who  have  come  here  for  advice  have  not  been  considered  here. 
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In  some  respects  the  helpful  influence  of  the  Mission  has 
been  more  broad  and  effective  than  for  years.  The  advice 
of  our  Secretary  has  been  sought  in  an  increased  variety  of 
cases  ;  and  he  has  been  able  to  make  use  of  his  large  regis¬ 
tration  of  cases  and  his  wide  personal  acquaintance  with  the 
people  of  Lawrence  in  supplying  important  information  not 
only  to  residents  of  the  city,  but  to  the  agents  of  charitable 
societies  in  all  parts  of  the  country,  and  to  the  officers  of  the 
State  Board  of  Charity  and  other  public  institutions. 

Through  our  Secretary  this  Mission  is  the  servant  of 
the  whole  commonwealth.  To  his  desk  are  brought  by  in¬ 
dividuals  all  kinds  of  stories  concerning  human  failing  and 
need.  But  beyond  this  the  city  lays  upon  him  the  guardian¬ 
ship  of  certain  of  its  pensioners ;  the  county  asks  him  to  act 
as  chaplain  at  the  House  of  Correction  and  to  conduct  fre¬ 
quent  services  at  the  Truant  School ;  the  Massachusetts  So¬ 
ciety  for  the  Prevention  of  Cruelty  to  Children,  on  the  death 
of  their  late  efficient  representative  in  this  city,  Mr.  Fred  F. 
Sherman,  appointed  our  Secretary  as  their  agent ;  and  the 
State  has  commissioned  him  as  Probation  Visitor  for  certain 

• 

prisoners  paroled  from  the  State  Farm.  All  these  respon¬ 
sibilities  are  in  such  intimate  relation  to  his  regular  routine 
work  that  the  official  recognition  of  them  adds  but  little  to 
his  expenditure  of  effort,  while  it  gives  him  increased  author¬ 
ity  and  influence,  and  materially  adds  to  his  opportunity  for 
usefulness. 

For  nearly  the  whole  history  of  the  Lawrence  City  Mis¬ 
sion  its  Secretaries  have  been  the  chaplains  at  the  Law¬ 
rence  Jail  and  House  of  Correction.  There  is  a  peculiar 
appropriateness  in  this  union  of  duties.  Fully  one-third  of 
the  1,400  men  and  women  who  are  annually  detained  in  the 

countv  institution  are  residents  of  Lawrence.  Their  char- 

•/ 

acter  and  condition  of  life  before  and  after  detention  are 
usually  so  well  known  to  our  Missionary  that  he  is  looked 
upon  as  the  prisoner’s  friend  and  the  friend  of  the  prisoner’s 
family.  He  is  often  able  to  make  the  time  of  detention  less 
burdensome  to  both  ;  and  in  not  a  few  instances  has  he 
helped  prisoners  on  their  discharge  to  resume  their  normal 
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place  of  usefulness  in  society.  To  him  the  problems  of 
penology  and  of  criminology  are  more  near  and  intimate 
than  to  many  students  of  social  science.  They  are  the  prac¬ 
tical  and  personal  questions  of  how  to  help  a  neighbor  to  be 
a  nobler  man  or  a  truer  wom^n  ;  how  to  encourage  a  dis¬ 
heartened  brother  to  put  forth  his  best  energies  towards  a 
higher  life;  how  to  waken  in  an  unthinking  youth  an  ambi¬ 
tion  to  be  of  use  in  the  world.  If  to  words  it  is  best  to  add 
things,  the  Missionary-Chaplain  is  at  liberty  to  send  material 
aid  to  the  family  of  the  prisoner,  or  to  provide  him  clothing 
or  transportation,  and  to  assist  him  in  finding  employment  on 
his  discharge. 

During  the  current  year  it  has  been  found  advisable  to 
substitute  at  the  Truant  School  a  regular  Sunday  afternoon 
service  in  place  of  the  occasional  volunteer  addresses  which 
have  been  provided  in  years  past.  The  assistant-superinten¬ 
dent  sent  letters  outlining  his  plan  to  pastors  in  the  city  in 
each  denomination,  asking  their  co-operation,  and  naming  a 
small  fee  in  compensation  of  services  to  be  rendered.  The 
response  showed  a  ready  acceptance  of  the  opportunity  to 
help  the  boys  by  giving  words  of  religious  and  moral  in¬ 
struction  ;  and  the  pastors  have  taken  turn  in  delivering 
brief  addresses.  The  City  Missionary,  quite  naturally,  has 
been  depended  on  to  take  the  afternoons  when  other  speakers 
were  not  obtainable  ;  and  he  has  met  the  boys  since  April 
last  nearly  eveiy  other  week.  He  has  found  an  attentive 
audience,  alert  and  quick  to  understand.  The  boys’  teacher 
often  gives  them  an  opportunity  to  make  a  written  report  of 
the  address.  It  has  been  the  chaplain’s  privilege  to  read 
several  of  these  reports  made  by  some  of  the  older  boys.  He 
assures  us  that  he  would  feel  particularly  gratified  if  he  knew 
that  as  clear  a  conception  of  what  he  said  was  obtained  by 
maturer  audiences.  The  boys  at  the  Truant  School  are  not 
often  dull.  They  have  been  sent  there  mostly,  not  because 
of  stupidity,  but  because  of  too  great  a  love  of  freedom.  It 
is  a  satisfaction  to  know  that  under  the  firm  and  wise  discip¬ 
line  of  the  school  so  many  of  them  are  cheerfully  learning 
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the  value  of  regular  living  and  of  intelligent  instruction.  It 
may  not  be  out  of  place  for  this  Mission,  members  of  which 
were  instrumental  in  founding,  and  active  for  years  in  direct¬ 
ing  its  predecessor,  the  City  Industrial  School,  to  express  the 
opinion  that  the  school  would  be  still  better  fitted  for  doing 
its  important  work  by  the  introduction  of  a  wider  range  of 
manual  training.  Boys  learn  control  of  the  whole  self  by 
practicing  control  of  the  hand.  It  is  cheaper  for  the  com¬ 
munity  to  train  its  bright  youth  to  be  useful  than  to  let  them 
drift  into  lives  of  energetic  vice. 

The  recent  reorganization  of  the  State  Board  of  Charity 
made  Dr.  Joshua  F.  Lewis  the  superintendent  of  the  Division 
of  State  Adult  Poor.  One  of  his  duties  is  general  oversight 
of  the  State  Farm  at  Bridgewater.  To  this  institution  dis¬ 
trict  courts  have  been  in  the  habit  ol  sentencing  vagrants, 
idle  and  disorderly  persons,  and  especially  the  drunkards 
who  have  failed  of  reformation  by  repeated  fines  and  sen¬ 
tences  to  the  House  of  Correction.  The  discipline  and  hard 
labor  at  the  State  Farm  are  considered  severe  by  most  pris¬ 
oners.  After  careful  study  of  the  situation,  Dr.  Lewis,  with 
the  advice  and  consent  of  the  State  Board  of  Charity,  adopt¬ 
ed  a  system  of  probation.  Aware  that  the  persons  committed 
to  the  State  Farm  offered  the  least  hopeful  material  for 
reformation,  he  determined  to  provide  for  them  the  strongest 
possible  incentive  to  reform.  After  three  months  of  the  strict 
discipline  and  hard  work  of  the  Farm  a  prisoner  is  discharged 
on  probation.  If  he  does  well  he  remains  free.  If  he  returns 
to  a  vicious  or  intemperate  life,  he  is  taken  back  to  the  Farm 
to  remain  at  least  four  months.  To  give  the  probationer 
help  as  well  as  incentive  to  well  doing,  Dr.  Lewis  secured 
the  appointment  in  every  city  and  large  town  of  Probation 
Visitors.  He  selected  men  apart  from  the  courts,  men  in 
civil  life,  known  for  philanthropy,  to  whom  the  probationer 
should  report  at  once  o,n  discharge  and  at  frequent  intervals 
afterward.  In  Lawrence,  the  Board  appointed  Mr.  T.  J. 
McEneaney,  the  President  of  the  St.  Vincent  de  Paul  Soci¬ 
ety,  and  our  Secretary.  To  the  latter  34  probationers  have 
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been  referred.  Six  of  these  never  reported,  but  three  of 
them  were  soon  returned  to  the  State  Farm.  Of  the  28  who 
reported  at  once  on  their  discharge  12  have  since  been  sen¬ 
tenced  again  either  to  the  State  Farm  or  House  of  Correc¬ 
tion,  2  are  known  by  the  Visitor  to  be  in  danger  of  rearrest 
for  improper  conduct,  and  14  are  supposed  to  be  living  so¬ 
berly  and  industriously.  Whether  or  not  the  visitor  has  been 
helpful  to  any  of  these  probationers  would  be  for  them  to  say. 
His  report  is  that  their  calls  at  his  office  have  been  in  the 
main  encouraging  to  him,  and  in  some  instances  the  ac¬ 
quaintance  he  has  formed  has  won  his  respect  for  the  proba- 
ioners  in  their  sincere  determination  to  live  correctly. 

The  work  which  our  Secretary  has  done  as  agent  for  the 
Massachusetts  Society  for  the  Prevention  of  Cruelty  to  Chil¬ 
dren  is  only  an  enlargement  and  systematizing  of  the  work 
which  this  Mission  has  always  done.  Many  of  the  cases 
which  former  agents  of  the  Society  have  presented  in  court 
have  been  brought  to  their  notice  by  us.  Now,  our  Mission¬ 
ary,  clothed  with  the  authority  of  the  widely  known  Society, 
and  strengthened  by  its  counsel,  is  better  fitted  than  ever  to 
minister  to  the  needs  of  abused  or  neglected  children.  He 
bears  hearty  testimony  to  the  uniform  courtesy  and  co-opera¬ 
tion  which  he  receives  from  the  officers  of  the  local  and 
county  courts,  from  the  city  marshal  and  from  members  of 
the  police  force. 

Since  the  first  of  May  he  has  received  the  story  of  21 
children  in  15  different  families.  In  some  cases  it  was  only 
necessary  to  see  the  parents  or  to  write  a  letter  in  order  to 
secure  proper  care  for  children  who  were  suffering  rather 
from  thoughtlessness  than  from  wickedness.  Four  little  ones 
have,  on  his  advice,  been  surrendered  voluntarily  by  their 
parents  to  the  care  of  the  State  Board  of  Charity,  one  sadly 
neglected  boy  has  been  taken  by  the  court  from  his  parents 
and  committed  to  the  State  Board,  one  little  deaf-mute  girl 
has  been  secured  admission  to  the  excellent  school  at  Bever¬ 
ly,  and  another  neglected  child  has  been  found  a  home 
through  an  institution  in  Boston.  More  desirous  than  ever 
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are  we  to  be  helpful  to  children,  and  we  shall  always  welcome 
information  concerning  cases  of  destitution  and  neglect. 

On  account  of  the  protracted  strike  in  the  anthracite 
coal  mines  and  the  consequent  scarcity  and  high  price  of  fuel 
our  community,  in  common  with  many  others,  has  felt  deep 
anxiety  on  the  approach  of  winter.  At  the  call  of  the  Mayor 
a  meeting  of  citizens  was  held  and  steps  were  taken  towards 
meeting  the  threatening  need.  But  the  fortunate  ending  of 
the  strike  before  severely  cold  weather  has  come  has  caused 
a  suspension  of  special  efforts.  The  obtaining  of  fuel  may, 
for  the  present,  properly  be  a  matter  of  individual  enterprise 
as  in  other  years.  Fuel  of  some  sort  will  probably  be  within 
reach  of  those  who  have  money  to  buy  it.  The  difficulty  will 
probably  not  be  that  which  was  feared,  a  scarcity  of  supply, 
which  would  distress  all  classes  of  society,  but  rather  will  it 
be  continued  high  prices,  which  will  be  especially  burden¬ 
some  to  people  with  smallincomes.  Many  families  will  meet 
the  difficulty  by  having  but  one  fire  in  the  house,  instead  of 
two.  Where  the  regular  income  is  only  sufficient  to  keep 
one  fire  when  fuel  is  sold  at  ordinary  prices,-  there  will  be 
real  suffering  so  long  as  it  remains  at  its  present  figure. 
Charitable  agencies  will  need  to  be  especially  considerate  of 
•  the  aged,  the  sick  and  the  little  children.  We  have  already 
insisted  that  certain  persons  of  our  acquaintance,  who  have 
been  accustomed  to  look  to  us  for  a  little  aid  during  cold 
weather,  should  prepare  for  winter  by  uniting  their  resources 
with  neighbors  or  relatives.  Some  aged  people  who  have 
enjoyed  a  separate  home  must  submit  to  loss  of  independence 
by  going  to  live  with  their  children,  and  some  small  families 
can  economize  by  similar  surrender  of  privileges.  But  after 
all  these  economies  have  been  exhausted  there  will  remain  to 
the  Christian  community  the  privilege  of  ministering  liber¬ 
ally  to  the  poor,  who  are  always  with  us.  If  we  would  do  our 
duty  we  must  contribute  more  freely  than  we  have  done  for 
the  relief  of  this  unusual  need.  This  mission  has  refrained 
for  more  than  two  years  from  making  any  especial  request 
for  funds.  The  unsolicited  gifts  of  churches  and  individuals 
have  sufficed  to  cover  the  conspicuous  wants  of  our  depend- 
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ents.  But  now  we  ask  for  contributions,  confident  that  the 
supporters  of  our  work  will  gladly  and  freely  respond.  It  is 
not  our  purpose  to  create  a  fuel  fund  from  which  any  per¬ 
sons  should  feel  they  had  a  right  to  demand  relief.  Rather 
do  we  desire  to  have  the  means  at  hand  with  which  we  can 
relieve  the  distress  of  those  whose  condition  must  be  pitiable 
while  present  prices  hold.  We  propose  to  give  only  on  in¬ 
telligent  investigation  and  where  we  find  genuine  need.  We 
shall  be  pleased,  as  we  always  are,  to  receive  information 
from  disinterested  parties  concerning  cases  where  our  help  is 
needed. 

Increasing  experience  gives  us  increasing  confidence 
that  begging,  which  is  in  many  instances  the  first  step  in 
crime,  i^  cultivated  by  the  good  intentions  of  well-meaning 
people.  So  far  as  our  investigations  go, ,  every  beggar  is  a 
fraud.  During  the  year  we  have  with  kindness,  but  with 
marked  firmness,  sent  out  of  the  city  to  their  legal  residences 
several  crippled  and  blind  persons  who  were  appealing  to  the 
public  sympathy  for  help.  In  some  of  these  cases  other  mem¬ 
bers  of  the  family  were  living  in  idleness  on  the  proceeds  of 
he  begging.  In  one  case  an  invalid  blind-man  was  com¬ 
pelled  by  his  unprincipled  wife  to  expose  himself  to  the  sev¬ 
erity  of  winter  weather  in  order  to  get  the  money  which  she 
was  too  lazy  to  earn.  She  was  offered  work  which  was 
easily  within  her  ability,  but  refused  it.  It  is  real  kindness 
to  decline  to  give  to  beggars.  It  is  the  highest  kind  of  char¬ 
ity  to  take  the  proper  steps  to  have  every  case  of  begging 
thoroughly  investigated.  This  office  would  be  especially 
pleased  if  some  one  would  follow  to  her  home  a  certain  little 
girl  who,  under  an  assumed  name  and  address,  has  been  beg¬ 
ging  for  food  from  house  to  house.  We  have  the  false  names 
and  addresses  which  she  cheerfully  gives.  She  should  either 
be  detained  until  a  police  officer  can  be  summoned,  or  fol¬ 
lowed  to  her  home  and  the  facts  obtained  and  reported. 

With  gratitude  for  the  wide  co-operation  given  the  Mission 
by  the  various  branches  of  the  city  government,  by  the 
churches,  by  kindred  societies  and  by  citizens  of  every  walk 
in  life,  with  pleasant  memories  of  generous  gifts  of  money, 
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material,  time  and  loving  service  given  us  on  every  hand, 
we  face  a  new  year  of  our  work  with  courage  and  hopeful¬ 
ness.  Warm-hearted  givers  surround  us,  wise  counsellors 
abound,  sympathizing  hearts  encourage,  and  we  are  glad  to 
be  of  use. 
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CONSTITUTION  AND  BY-LAWS 

OF  THE 

LAWRENCE  CITY  MISSION. 


ARTICLE  I.  Name. 

The  name  of  this  Association  shall  be  the  “Lawrenge  City 
Mission.” 

ARTICLE  II.  Location. 

This  Association  shall  be  established  and  located  at  Lawrence,  in 
the  County  of  Essex,  of  the  Commonwealth  of  Massachusetts. 

ARTICLE  III.  Purpose. 

The  purpose  of  this  Association  is  the  management  and  direction 
of  such  of  the  public  charities  of  the  city  of  Lawrence  as  may  be 
entrusted  to  it,  together  with  a  general  philanthropic  and  moral  work. 


BY-LAWS. 

4  — — 

F IRST - M  EETINGS. 

The  regular  meetings  of  the  Lawrence  City  Mission  shall  be  held 
at  such  time  and  place  in  the  month  of  October,  each  year,  as  the 
City  Missionary  shall  appoint ;  and  notice  thereof  shall  be  sent  by 
mail  at  least  three  days  before. 

i 

Second — Special  Meetings. 

Special  meetings  may  be  called  at  any  time  by  the  City  Mission¬ 
ary,  notice  thereof  being  given  in  the  same  manner  as  the  regular 
meetings.  / 

Third — Officers. 

The  officers  shall  be  President,  Vice  President,  Secretary,  Treas¬ 
urer  and  Auditor.  The  City  Missionary  shall  be  ex  officio  Secretary. 
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Fourth — Duties  of  Officers. 

The  duties  of  the  officers  shall  be  such  as  usually  pertain  to  their 
positions,  and  such  as  the  society  may  impose  upon  them. 

Fifth — Term  of  Office. 

The  officers  shall  hold  office  for  the  term  of  one  year,  and  until 
their  successors  are  appointed. 

Sixth — Members. 

New  members  may  be  admitted  by  vote  at  any  regular  or  special 
meeting.  Membership  shall  be  terminated  by  removal  from  the  city 

Seventh — Alterations. 

These  By-Laws  may  be  altered  or  amended  at  any  meeting  of  the 
corporation  regularly  called,  notice  of  the  proposed  alterations  being 
given  in  the  call  for  said  meeting. 


APPENDIX  A. 

Report  of  the  office  work  of  the  Lawrence  City  Mission  from 
October  i,  tqoi,  to  September  30,  1902  : 

Total  calls  at  the  office,  -  -  -  -  3,1 65 

Applications  for  relief,  -  *  -  -  i,806 

Applications  for  work,  -  -  -  213 

Calls  for  consultation  or  advice,  -  -  -  1,146 

Temporary  work  found,  -  -  -  -  *  57 

Permanent  work  found,  -  7 


Garments  given  away,  -  -  -  -  -1,220 

Yards  of  cloth  given,  -----  409 

Pairs  of  shoes  given,  -  240 

Hats  given,  ------  g0 

Orders  for  provisions  given,  -  *  -  -  420 

Orders  for  coal,  -/  -  -  -  84 

Orders*for  wood,  63 

Orders  for  medicine,  -  -  -  -  i  16 

Rent  paid,  -  -  -  -  -  -- 
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Transportation  provided,1  -  -  55 

Aided  to  enter  institutions,  -  -  -  -  10 

Calls  made  by  the  Secretary,  -  -  -  -  1,056 

Letters  and  Postals  written,  -  -  -  800 

/  7 


APPENDIX  B. 

Report  of  new  cases  presented  for  consideration  at  the  office  of 
the  Lawrence  City  Mission  during  the  year  from  October  1,  1901,  to 


September  30,  1902  : 

»  • 

1 

NATIVITY. 

United  States  (white) ,  -  42. 

United  States  (colored),  -  -  1. 

British- American,  -  -  -  -  -  12.5 

English,  -  •  -  -  -  17.0 

French,  -  o. 

German,  -  -  -  -  /  o. 

Italian,  -  -  -  -  1. 

Irish,  -  -  -  -  -  15.5 

Polish  or  Russian,  -  -  -  -  -  2. 

Scandinavian,  -  1. 

Scotch,  -  -  -  -  -  -  5.5 

Spanish,  -  o. 

Other  Countries,  ------  2.5 


Totai,  ....  100.0 

EDUCATION. 

Can  read  and  write,  .  .  .  .  87 

Can  neither  read  nor  write,  *  .  .  13 

MARITAL  STATE. 

51 

l8 


Married  couples, 
Widows, 

Deserted  wives, 
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Single  women,  ......  8 

Deserted  husbands  and  widowers,  „  .  5 

Single  men,  .....  7 

Orphaned  or  abandoned  children,  .  .  .  o 

Divorced  or  separated  (legally)  ...  3 

CHIEF  CAUSE  OF  NEED. 

Abandonment  of  children  by  parents,  ...  o 

Accident,  ./....  6 

Imprisonment  of  bread  winner,  ...  3 

Insanity,  ......  1 

Insufficient  earnings,  ....  o 

Intemperance,  ....  13 

Lack  of  employment,  .  .  .  .  .  16 

No  male  support,  ....  16 

Physical  defects,  .....  1 

Roving  disposition,  ....  o 

Shiftlessness  or  inefficiency,  ....  o 

Sickness  and  old  age,  ....  28 


DECISIONS. 

Should  have  continuous  relief,  ....  3 

Should  have  temporary  relief,  ...  52 

Needing  work  rather  than  relief,  .  .  .  '12 

Should  have  indoor  relief,  ...  3 

Should  have  transportation  from  city,  .  .  I4 

Should  be  disciplined,  ....  o 

Not  requiring  aid,  .  .  .  .  .  16 

N  .  »  / 


“Intelligent  giving  and  intelligent  withholding  are  alike  true 
charity.” 
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“The  charity  which  is  the  most  effectual  is  that  which  is  the  most 
practical.”  . 


“That  charity  is  bad  which  takes  from  independence  its  proper 
pride,  from  mendicancy  its  salutary  shame.” 


-  -  %££% 
:  -ff- j. 


FORM  OF  BEQUEST. 


I  give  and  bequeath  to  the  Lawrence  City  Mission,  in  the  City 
of  Lawrence,  Massachusetts,  the  sum  of 

a  - 

for  the  purpose  of  the  Mission,  and  for  which  the  receipt  of  the 
Treasurer,  for  the  time  being,  shall  be  a  sufficient  discharge. 


